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Management IEIRAT F(F TH], TARMES] 8 TP fal 5o a1 7128 e |
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Key Performance Indicators Target (FY 03¢->¥) : Generation Sector

New Capacity addition >627* =440 2200  =5%4»

2 Minimum Annual Training hour per Employee  Hours >70 =70 >70 =70
3 Plant Factor % =73 >60**  >75 =70
4 Availability Factor Y >87 =85 =95 =85
5  Auxiliary Consumption % <6 <3.5 <28 <4.0
6 Heat Rate(Net) KJKWh <1300 <11000 <9400 <9000
7  Percentage of Tenders Re- tendered % <5 <4 <5.25 <5
8  Current Ratio Ratio 2:1 1.5:1 2:1 2:1
9 Quick Ratio Ratio 11 11 1:1 11
10 Debt Service Coverage Ratio Ratio > (M B 13 QUEE &5 SR T2 X |
1 Implementation of Annual Development % 100 100 100 100

Program (Financial)

Efficiency improvement of existing power plants =140
5 through repowering/overhauling MW

Tenwe IS (=g S
**Except 412 MW CCPP, **#* Solar

i .: 3 @
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Kev Performance Indicators Target (FY 03¢-3Y¥): Transmission

“ EGca

Construction of New Transmission Lines Ckt-km =180
2 Construction/Capacity enhancement of Grid Substation. MVA =600
3 Transmission Loss Y% <290
4 Transmission Line Availability % =99.66
5 Substation availability Y »99.66
6 System Power Factor (132kV or above) Y =94
7 System frequency sustained from 49.50 to 50.50 Hz in a year Ya =56
8 Minimum Annual Training hour per Employee Hours =66
9 Percentage of Tenders Retendered Ya <7
10 Current Ratio Ratio 1.1:1
11 Quick Ratio Ratio 1:1
12 Debt Service coverage ratio Ratio =>1:1
13 Implementation of annual development Program (Financial) Y 100

St (RE (FHSE T

Key Performance Indicators Target (FY 205¢-¢) : Distribution Sector

C ontruction of Distrubution lines Km =20000  =8000
2. Contruction/ Capacity enhancement of distrubution substation ~ MVA =700 =300 =70
3. System Loss % 1250  <11.50 9.40 R.35 10.50
4. Accounts Receivable Eq. Month  <1.50 <234 235 2.0 240
5. System Average Interruption Duration Index(SAIDI)  Minutes <2200 <1000 900 700 750
6. System Average Interruption Frequency Index(SAIFT)  Times <200 <60 60 30 45
7. Mmimum Annual Training hour per Employee Hours =70 <70 70 70 70
8. Installation of prepaid meter No. =5000 =5000 =5000
9. New connection to houscholds (HHs) No. =>1500000 =120000 =20000
10, Collection Bill Ratio % 9800  =985.00 98.00 9950 98.00
11. Current Ratio Ratio 11 - 1.80:1 2:2.1 1.2:1
12, Quick Ratio Ratio  0.8:1 - 1.5:1 1:1 101
13. Debt Service Coverage Ratio Ratio >1.5:1 - 1:1 2:1 1.1:1
14.  Power Factor at each nlling point % =00 =90 90 90 90
15.  Implementation of Annual development Program (Financial) Y 100 100 100 100 100
16. Reduction of overloaded Transformer % =20 <15 20 5 50
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o[l eI arzfr aruenE

o5l Policy Guidelines for Power Purchase from Captive Power Plant
ol Policy Guidelines for Enhancement of Private Participation in the Power Sector, 2008
3.1 Action Plan For Energy Efficiency & Conservation

»2.  Solar Guide Book

se.l Country Action Plan for Clean Cookstoves

8.l 500 MW Solar Programm
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